FAQS
The Wellbeing Project is a groundbreaking
new model for city governments, and was the
city’s winning entry in the 2013 Bloomberg
Philanthropies Mayors Challenge. It is a public
initiative that uses the science of wellbeing to
better understand the community, by looking
beyond traditional performance measures or
economic indicators and using a new method to
gain an understanding of how all of these factors
interact and aﬀect residents’ quality of life.

The core of the project is the Wellbeing Index, which will provide the city with a snapshot
of its current wellbeing strengths and needs by analyzing data collected from residents,
city departments and social media to gain a robust understanding of how the people of
Santa Monica are doing across multiple measures known to inﬂuence wellbeing.

Why did the City create The Wellbeing Project?
Governments around the world are starting to recognize that the success of a community cannot be
determined by economic growth alone, true measures of progress take the wellbeing of people into account.
Santa Monica is part of a global movement from Britain to Bhutan, which recognizes that our 20th century
tools for assessing prosperity and progress are not appropriate for the 21st century. A new lens is needed to
ensure governments are making decisions and setting priorities driven by their ability to positively aﬀect
residents’ wellbeing.
We know that the actions and decisions of government impact wellbeing, and we know that wellbeing can be
measured and studied. Measuring wellbeing means we can:
•
•
•
•

Establish our current levels of community wellbeing
Identify if and where wellbeing varies by neighborhood or group
Identify the key factors that drive our wellbeing, giving guidance on where to focus our eﬀorts
Better target and support collaboration among city departments, nonproﬁt organizations, businesses
and residents to enhance community wellbeing.

For more info:

smgov.net/wellbeing

For inquiries, contact the Ofﬁce of Wellbeing at:

wellbeing@smgov.net
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How do you measure wellbeing?
The core of the project is the Wellbeing Index, a framework that includes data from multiple sources, across
multiple dimensions, to provide a comprehensive picture of wellbeing that can guide local action. The index
is based on a combination of existing administrative data and newly mined survey and social data. The
framework created for The Wellbeing Project is designed to measure residents’ wellbeing across a wide
range of factors that research indicates inﬂuence wellbeing categorized under ﬁve “dimensions” community, place, health, learning and economic opportunity.

What’s the difference between happiness and wellbeing?
Happiness is about enjoying the present, being in a good mood, and having nice, fun experiences. Happiness
is certainly one aspect of wellbeing, but there’s more. Wellbeing is multi-dimensional; it’s having the skills,
characteristics, and capacities to ﬂourish as an individual and as a community. It’s about the satisfaction that
comes from living a life where you feel empowered to make change, have access to the resources you need
to thrive and have ways to connect to your community. Put simply, wellbeing is about having a satisfying
and meaningful life.

Who else is involved in the project?
Key partners include the RAND Corporation, the UK’s New Economics Foundation (nef) and an international
panel of experts comprised of nearly 20 researchers and practitioners representing various disciplines
working to advance core domains of wellbeing, data, and public policy.

How is The Wellbeing Project funded?
The development of the Local Wellbeing Index, is funded by a grant from Bloomberg Philanthropies’ Mayors
Challenge. Grant funds from this competitive program are required to be used on the development of an
innovation in local government. Grants were awarded based on four criteria: vision, impact, implementation,
and transferability. The City matches the grant with staﬀ support for implementation of the project.
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WHAT’S NEXT for the wellbeing project?
The release of initial ﬁndings in Spring 2015 is just
the beginning. We’re looking forward to working in
collaboration, within and beyond City Hall, to take
action on what we learn! Moving from data to action
is the next critical step and it involves everyone –
city staﬀ, residents, and community partners. With
a thorough understanding of the current state of
wellbeing, we’ll have new ways to understand where
best to focus our eﬀort and resources to foster a
thriving community.

“

MOVING FROM
DATA TO ACTION
IS THE NEXT
CRITICAL STEP
AND IT
INVOLVES
EVERYONE

”

This is our ﬁrst wellbeing index that marks the start of a long-term foundational shift in how
the city works – and works together – to use wellbeing measurement to inform policy
making, priority setting and resource allocation. We look forward to continuing to build
upon the index to continuously understand where we still have room to improve and how
our eﬀorts are positively impacting wellbeing.

What is the Mayor’s Challenge?
The Wellbeing Project is Santa Monica’s award-winning entry in Bloomberg Philanthropies’ inaugural
Mayors Challenge, an ideas competition that encourages cities to generate innovative ideas that solve major
challenges and improve city life – and that have the potential to spread to other cities. In 2013 Over 300 cities
submitted their ideas for the challenge, and Santa Monica was one of only ﬁve cities chosen to receive
funding and support to make their idea a reality. For more information visit Bloomberg.org.

Where can I learn more?
To learn more about the project, the ﬁndings and how you can strengthen wellbeing in our community visit
smgov.net/wellbeing
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